21 February 2020
Hon Grant Robertson, Minister of Finance
Hon Carmel Sepuloni, Minister for Social Development
Hon Tracey Martin, Minister for Children

Tēnā koutou Ministers
Ngā mihi ki a koutou katoa.
We know that you and your Government are deeply committed to lifting the wellbeing of children,
families and whānau, especially those most in need. We strongly welcome the Government’s priority
focus on the current and future wellbeing of all New Zealanders, reflected in initiatives like the Families
Package, Wellbeing Budgets, and a commitment to making New Zealand the best place in the world to be
a child.
The social services sector is keen to support government leadership in this critical area and anticipate
that the ability of our community to deliver for children will be a key election issue. We will work
throughout this coming year to highlight the issues facing our sector and look forward to further dialogue
with you.
It is clear that government alone cannot lift the wellbeing of children, families and whānau. The services
and support that NGO social services provide are also essential. A prime example of this is the
implementation of the Child and Youth Wellbeing Strategy. We are committed to working in
collaborative, constructive partnership with you and your departmental agencies to deliver these
outcomes. We know that you value the work our organisations and others undertake, and we appreciate
the increases in funding that flowed through in the 2019 Wellbeing Budget.
However, we cannot be an effective partner for government in achieving its wellbeing agenda if our
sector is not funded to be effective and sustainable. To ensure the ongoing effectiveness of our NGO
social services, it is crucial that NGO social services are funded sustainably.
Right now, as you are aware, Aotearoa’s NGO social services are under significant pressure due to
underfunding. We appreciated your acknowledgement of the Funding Gap report published by
MartinJenkins in August 2019, which found that the funding gap for NGO social services is approximately
$630 million annually.
The independent report by MartinJenkins found that the biggest challenges threatening the sustainability
– and therefore, ultimately the effectiveness – of our NGO social services are:




Workforce pressures: wage gap and pay equity. Estimated at approximately $300 million.
Rising cost pressures: currently it is estimated that the underfunding of annual overheads and
reserves across providers amounts to around 130 million dollars.
Pressure to meet unfunded need: it is estimated that demand across providers sits at around
$200 million, which is a huge amount of need being absorbed by organisations. Continuing to
absorb this demand is simply unsustainable.

Only the Government can address this situation. Specifically, we are calling on you to ensure the
effectiveness and sustainability of NGO social services by including in the 2020 Wellbeing Budget a
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significant, broad package of investment in the wellbeing of children, families and whānau most in need.
We are calling on you to include, as a cornerstone of this investment, a major boost in funding for NGO
social services.
We urge the Government to take the following three steps in the 2020 Wellbeing Budget:
1. Announce as part of this investment the allocation of an additional $300 million into current NGO
social services baseline funding. This will go halfway towards closing the funding gap and will
enable NGO social service providers to address the wage pressures that exist and are becoming
greater, threatening the sustainability of the sector and its ability to serve children, families and
whānau. The need for this $300 million investment is urgent.
2. Address the broader funding gap facing NGO social services by including in Budget 2020’s Child
Wellbeing package a commitment to fully funding all contracts for essential services delivered by
NGO social services (i.e. covering actual costs, rather than the current funding of less than 2/3 of
actual costs). We urge government to invest approximately 330 million dollars annually into
addressing the annual underfunding of NGO social service providers who deliver essential
services to children, families and whānau. This investment could be phased over multiple years,
and would help to address both the absorbed costs of meeting unmet need, and annual
overhead and reserve underfunding.
3. Announce your commitment, in the longer term, to implementing the broader package of
recommendations to ensure sustainability of NGO social services, as set out in the Funding Gap
report (immediate, medium and long-term solutions).
Without an effective network of community based social services, the Government will not be able to
achieve its wellbeing objectives for children and families. These objectives rely on NGOs receiving
funding that is adequate to meet essential operating costs and employ well-trained staff. We believe that
change in the sector’s funding would be widely welcomed, as it is our services that people need to be
able to rely on in times of need, alongside those of government.
As organisations working every day with children, families and whānau and those who are disadvantaged
and marginalised, we stand alongside each other in our hope that you will take the steps we are calling
on you to deliver in Budget 2020 and beyond, to leave a legacy of transformational change for the
wellbeing of those most in need in Aotearoa New Zealand.
Ngā mihi nui

Brenda Pilott
SSPA National Manager
On behalf of SSPA and the following SSPA members:

National Providers Aotearoa

Social Service Providers Aotearoa

Barnardos
The Salvation Army

Family Works New Zealand
Youth Horizons | Kia Puawau

Stand Tū Maia

Presbyterian Support New Zealand
National Collective of Independent
Women’s Refuges

Open Home Foundation

Key Assets

Te Kahui Mana Ririki Trust
Birthright NZ

Pillars Ka Pou Whakahou
Child Matters

North Island Te Ika-a-Māui

Jigsaw North (CAPS Northland),
Whangarei
Ngati Kahu Social & Health Services

Whangarei Rape Crisis
Nga Whiitiki Whanau Ahuru Mowai O
Whangarei

Te Roopu o Te Whanau Rangimarie o
Tamaki Makaurau

Otamatea Community Services,
Kaipara

Miriam Centre, Northland

Te Whare Ruruhau o Meri Trust
Auckland & Northland

Lifewise, Auckland

The Fono, Auckland

Reconnect, Auckland

Friendship House, Auckland

HELP, Auckland

Fonua Ola, Auckland

Strive Community Trust, Auckland

Iosis, Auckland

Dayspring, Auckland

Anglican Care Waiapu
BoP, Tairawhiti, Hawkes Bay
Birthright Hawkes Bay Child & Family
Care

Anglican Trust for Women & Children,
Auckland

Single Parent Services Waikato

Te Ikaroa Rangatahi Social Services,
Hastings

Dove, Hawkes Bay

The Trust Tararua, Pahiatua

Parentline Manawatu
Manline, Manawatu

Jigsaw, Whanganui

Palmerston North Methodist
Social Services

ACROSS Te Kotahitanga O Te Wairua,
Palmerston North

Skills for Living
(Horowhenua SuperGrans)
Life To The Max, Whanganui

Living Well Counselling Centre, Levin

Te Pūtahi Manawa o Whaiora,
Masterton

Sexual Abuse Help, Wellington

Challenge 2000, Wellington

Wesley Community Action,
Wellington

South Island Te Wai Pounamu

Mohua Social Services, Golden Bay

Care Solutions, Nelson

Homebuilders West Coast, Westport

He Waka Tapu, Christchurch
Te Puawaitanga ki Ōtautahi Trust,
Christchurch

Family Help Trust, Christchurch

Christchurch Early Intervention Trust
– Champion Centre

Early Start Canterbury,
Christchurch

Counseling & Family Centre,
Catholic Social Services,
Christchurch
Restorative Justice Otautahi,
Christchurch

Aviva, Christchurch

Stopping Violence Services,
Christchurch

Kingdom Resources, Christchurch
St John Of God Hauora, Waipuna

Whakaata Tohu Tohu/Mirror
Services, Dunedin

Catholic Social Services, Dunedin

Central Lakes Family Services,
Queenstown

Southland Help

Otago Youth Wellness Trust, Dunedin

Anglican Family Care, Otago

