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Ka nui te mihi ki a koutou katoa

As community-based social service 

providers you are doing incredible mahi 

through this pandemic, under challenging 

circumstances & in the face of uncertainty. 



The introduction of the COVID-19 Protection Framework (CPF) creates 

changes for the way social service providers work. It’s important we 

understand what the complexities of the CPF mean.



Specific guidance has been put 

together for social service 

providers in relation to the CPF. 

It’s called the “COVID-19 

Protection Framework 

guidance for social service 

providers”, published by MSD.



Tuatahi... 

Where to find the CPF 

Guidance for Social 

Service Providers? 









https://www.msd.govt.nz/documents/about-msd-and-our-
work/covid-19/guidance-for-providers/1-dec-2021-social-
service-providers-covid-protection-framework-guidance.pdf

https://www.msd.govt.nz/documents/about-msd-and-our-work/covid-19/guidance-for-providers/1-dec-2021-social-service-providers-covid-protection-framework-guidance.pdf


The Traffic Lights System is 

intended to:

• Allow social services to open & operate in 

ways as close to normal for vaccinated 

people, while minimising transmission of 

C-19

• Help keep vulnerable people & those who 

can’t be vaccinated right now, safe

• Empower social service providers to take 

responsibility for minimising the spread of 

C-19



Key points to remember:

• Social services can operate at all 

traffic light settings 

• Some requirements stay the same 

at different lights, while others 

change

• Read the Guidance for Social 

Service Providers together with 

the general CPF Guidance (see: 

https://covid19.govt.nz/traffic-lights/covid-

19-protection-framework/) 

https://covid19.govt.nz/traffic-lights/covid-19-protection-framework/








Taking a closer look at the 

Guidance... (1)

• Vaccine passes/CVC 
• Variable factors = traffic light level; type of service; 

type of premises 

• If you require a vaccine pass/CVC for access to the 

service, then the staff must also be vaccinated

• Staff vaccination
• If service isn’t using vaccine passes, there’s some 

choice about whether staff need to be vaccinated

• The choice made will impact on whether you can 

operate under different traffic lights 

• Use the assessment tool for decision-making about 

staff vaccination (How to decide what work requires a 
vaccinated employee | WorkSafe)

• Given multidisciplinary nature of social services, 

some of your staff may be covered by vaccine 

mandates

https://www.worksafe.govt.nz/managing-health-and-safety/novel-coronavirus-covid/how-to-decide-what-work-requires-a-vaccinated-employee/


Taking a closer look at the Guidance... (2)

• Social Services delivering “Critical wellbeing services”

• Legally referred to as “Specified Social Services” 

• Services provided under the Oranga Tamariki Act, and services supporting people to 

maintain critical well-being and as crisis support for people who are unsafe or homeless

• Can open under all lights

• At all light levels, required to have systems and processes in place to ensure, so far as is 

reasonably practicable, that:

• each relevant person who enters any workplace of the business or service scans the 

QR code for the workplace; OR 

• provides a contact record in accordance with the workplace’s alternative contact 

record systems and processes



Vaccine passes & Critical Wellbeing Services

• Vaccine passes = optional, unless your service is listed as a non-vaccine pass service 

that cannot require vaccine passes for clients

• Go through decision-making process re: vaccine passes, considering various key 

factors, e.g.:

• capability/capacity to safely provide services to unvaccinated people/operating 

different models concurrently; 

• ability for unvaccinated people to access the service elsewhere in their area;

• outcome of your risk assessments under the Health and Safety Act

• If vaccine passes for clients are used, staff must be vaccinated

• If vaccine passes not used, staff do not have to be vaccinated unless covered by a 

mandate, OR the social service as an employer has undertaken a risk assessment and 

has decided vaccination of staff is required to meet their Health and Safety obligations 



We know a range of 

challenges are emerging...

• Scaling up measures to meet the requirements of 

different traffic light settings 

• How to safely provide services to unvaccinated people 

• Requiring vaccination as a result of a Health and Safety 

at work assessment

• Working through issues when staff choose not to be 

vaccinated

• Vaccination for caregivers (Oranga Tamariki system)

Are you experiencing any other challenges? 

What pātai do you have? 




