
TŪ RANGATIRA

Growing Leaders not Monuments

A Te Ora Hou Aotearoa Project
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Purpose:
- Strengthen te whānau o Te 

Ora Hou

- Build a national strategy

- Honour dual knowledge 

systemsKey Questions:
- What leadership 

skills/competencies 

grow great leaders?

- What is our X factor that 

we need to guard?

- How do we create 

career pathways?





Personal Maturity: 
1. Self – Aware

2. Professional & 

Connected

Social Maturity:
3. Communicates 

clearly

4. Grows People / 

Teams

5. Upholds Mana / 

Navigates Conflict

6. Builds Collaboration

Collective / 

Organisational Maturity:
7. Inspires Performance/Gets stuff 

done

8. Sees the destination / Navigates 

Strategically

9. Plans / Organises

10. Makes & Enables Decisions

11. Cultivates Creativity & 

Innovation

12. Creates Communities

13. Gathers Resources

Contextual / 

Spiritual Maturity:
14. Sees Systems

15. Stewards Network

16. Grows Movements



Kaihautū

1 July 2024 – 30 June 2025

• Operations 

Manager

• Pou Ārahi

1 July 2025 onwards

• Pou Ārahi

• Pou Tūhono



• Kaihautū

• Operations Manager

• Pou Ārahi

• Pou Tikanga

Tū Rangatira exit plan

12 month transition 

plan

• Kaihautū - strategy

• Pou Ārahi -

management

• Pou Tūhono - people








