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How is leadership changing?

What approach to leadership is emerging and 
why?



Broadening our leadership bandwidth
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Broadening our leadership bandwidth
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Organising and Directing

little l

Action 

Collective 

leadership

Initiating and Facilitating 





Hierarchies and Bureaucracies 
“the organisation” 





Networks, Movements 
and Living Systems



Alternative ways to 
organise ourselves

Hierarchies
Networks

Job descriptions 
Lines of communication

Titles, Boss, rank 
Specialties, silos,  departments

Top down bottom up
Appraisal 

Progression

Connections 
Common interests

Multiple links and pathways
Ako – Mutuality 
Relationships

Flexible and viral
Messy and fragile 
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Pros and cons of each? 



Warning signs

Confusion
Just in time 

Falling through 
gaps /overlap

Morale dropping
Cynicism
ConflictHierarchy Network

+
flexible

empowering
creative
valuing

inclusive
self-organising

THRIVING

DYING

+
efficient

predictable
logical

consistent
clarity
safe

-
ambiguous

unpredictable
confusing

fluffy
in-fighting
exhausting

-
inflexible

lack creativity
squashing
risk averse

dehumanising
dependant on few

Actions

Notice
Pause and reflect 

Add more structure 
and shape 

Warning signs

Stagnation
Boredom 

Them and us
Lack of trust

Sick leave 
Staff turn over

Conflict  

Actions

Notice
Pause and reflect 

Add more dialogue 
and opportunities 
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Share one insight from the butterfly 
slide 









https://leadershiplab.co.nz/our-videos/

Leaders Buffet

https://leadershiplab.co.nz/our-videos/


System changes webinar series 

https://leadershiplab.co.nz/our-videos/

https://leadershiplab.co.nz/our-videos/


Rourou conversations Podcast series
Becoming Tangata Tiriti
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Ehara taku toa i te toa takitahi, 
he toa takitini

Our strength is not as individuals, 
but as a collective



Chris Jansen

keep in touch
chris@leadershiplab.co.nz

www.leadershiplab.co.nz

mailto:chris@leadershiplab.co.nz
http://www.leadershiplab.co.nz/
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