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POLL
What's your biggest challenge?

Too much jargon and 9 \ L Not sure | need to
frameworks SN measure impact

Something else

Social Prism



Engage Stakeholders

Reduce Risks A

Build Trust Continuous Improvement f@
MOVING
Track Goals & Progress BEYOND Efficient use of Resource @
COMPLIANCE
;hl Identify Negative v BRI @
= {"_4"' Changes “
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Proving — Improving — Influencing

Show results
with credibility

Learn and get
better

Shape systems and
decisions
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Strategic Goals

What are we really trying to
achieve?

Compliance

What's non-negotiable for
funders, boards and reports?

‘R

How to Choose?

Fit-for-purpose

' J!:'
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Stakeholders

Whose voices must we
prioritise?

Capacity & Readiness

What can we realistically
take on today?



Building Blocks for Measuring Impact

Principles Theory of Change

Principles guide how we Develop a Theory of

define change, design Change that identifies
measurement, collect the what changes for your

right data, and report stakeholders and how will
impact with clarity and that happen.

credibility.

Measurement
Plan

Develop a measurement
plan that identifies what
data to collect, how to
collect, from whom and
when.

Data Collection

Impact Reporting

Collect data from primary
and secondary sources to
identify and validate
findings and seek
insisghts.

Communicate your impact
to different stakeholders
with clarity and credibility.

Don’t get stuck in the jargon — focus on the essentials

Y
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oE RESPONSIVE

INVOLVE

STAKEHOLDERS &

Social Value Principles by SVI

Principles:
Your compass

Principles help us cut through jargon and complexity. They
guide how we define change, design measurement, collect
meaningful data, and report impact with clarity and credibility.

Involve Stakeholders
Understand What Changes
Value the Things that Matter
Only Include What is Material
Do Not Overclaim

Be Transparent

Verify the Results

Be Responsive

© NSO Ok
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Theory Of Change

Resources needed

to operate your What is delivered The bigger
services, (numbers reached, difference made -
programmes and sessions run, long term, systemic
organisation products created) change?
Who experiences What you do What has changed
the change? (programmes, for stakeholders -
Who is involved? services, actions) short, medium and
long term ?

Context

Risks, Assumptions and External Factors

%
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Measurement Plan

Indicator
How do we know
change has
occurred?

%
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Stakeholder

Who is experiencing
the change?




Stakeholder

Who is experiencing
the change?

Rangatahi
(13-18 years)

Readiness to
transition

% of rangatahi
entering training,
work experience, or
study

Quantitative -%
Qualitative-quotes

Measurement Plan

Survey,Interviews,A
dmin data

Baseline, Quarterly



Problem

What are the needs
and aspirations?
What are we trying to
solve?

Opportunity

What is the
opportunity?

Stakeholders

Who will benefit from
your solution?

What are some of their
key characteristics?

Change

What changes are
expected or likely to
happen?

How much change?

How much change has
happened or will
happen?

How can we measure
this change?

Duration

How long will the
changes last?

Contribution

How much change is
because of us?

Who or what else
contributed to the
change” Any other
causality?

Value

What is the
importance of these
changes?

Which changes matter
the most?

Reporting and Managing Impact

Managing

How can we use these
insights to improve?
What decisions will
this information
influence?

How do we share the
learning with
stakeholders?

Social Prism



Long term sustained change

Impact

Changes experienced

Programmes, Services, Initiatives, Activities

Resources, Funds, Personnel

External Factors Context, Assumptions, Risks

Y%
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Incredible Years Parenting Programme




Stakeholders

e Children

e Parents and care givers
e \Whanau

e Kaimahi

e Government Agencies



https://en.wikipedia.org/wiki/Wh%C4%81nau

FOR EACH PROGRAMME

14 WEEKLY SESSIOMNS

2_5 HOUR SESSIONS

1 GRADUATION CEREMONY

1 52 PARTIOFANTS
PER PROGRAMME

PROGRAMMES

PER YEAR

IYP PROGRAMMIE
PARTICIPANTS IN 2017-18

DELIVERY OF IYP THE PROGRAMME AT
WAIPAREIRA INVOLVES SEVERAL ACTIVITIES

WHICH ARE GROUPED INTO THREE PHASES

PREPARATION PHASE

This invedvis planning amd prisparacien for thio

prograrmme and $Laes 4-5 woeks before cha
sEant dace of the programime.

PROGRAMME
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" When we graduate 1Y, we are
prepared and can connect to
other services we need. We don't
have to run around and panic for
anything. They take care of us.
They stay connected like forever!
S0, we are not really saying
goodbye to Walpareira, we are
finishing 1Y but we're still
involved with Waipareira and
getting support in other areas
of our lives,

Once you sign up with Waipareira
-you're still and will always be a
Waipareira whanauw. ™




66 Now | get a second chance at being a better
parent, not only a better parent But a better

hiusband to my wife. The children look back
on that and they see that, like my baby in

there - she’s not been around the violence, so
she doesn't know what viofence is, she doesn'’t
know what its like to be around drugs,

alcohol, people flehting, people screaming.”

ey v son has now got @ routine. We set a little

routing far fim after learning about it on the

IY and fie has picked it up so well now. | feel

s0 proud. He will do his everyday basic stuff
without me nagging.”

66 This parenting course has nat just helped
me with my anger, it also helped me to grow
@ better bond with my kids to the point now
that Fve got access o my son. Ive been drug
free for 17 months. At the beginning af this

year | stopped and started to came clean.
And then also ather things like the job. My
whole attitude because | was a bit of a stand
off person when [ first started. | was very, very
angry. I didn't want to do the course, but |
did it amyway. | was really in denial about
things that we discussed in the group at the
beginning. But then when | kept coming back,
| opened up more. They (facilitators)y gave us

these tools and the support. Thot's o lift up.”



Being a better parent

Improved parent-child relationships

Family as a unit

Reduced stress and improved mental well being

Feeling worthy and confident

Having a safe environment

Feeling supported

Access child custody or reduced risk of losing child guardianship
Feeling supported with access to other services

Increased social engagement

PARENTS &
CAREGIVERS

CHILDREN

 Emotional development

» Cognitive development |
and behaviour

iabili KAIARAHI
e Sociability
* Improved professional
development
GOVERNMENT e Improved interpersonal

relationships

i Being a better parent
e Reduced social and ¢ g p

fiscal costs e Improved self-esteem

e Decreasein crime,
substance abuse,
mental health
difficulties, poor
health, etc.




THEORY OF CHANGE

STAKEHOLDERS ACTIVITIES OUTPUTS OUTCOMES IMPACT

i e S S Fo Boing a Batber parant Improved child-parent
Parent / Caregivers Goal setting and self monitoring 8 pAl relationships
Reduced child conduct problams
Video modelling improved family relationships Support access to other services
Children
(3-8 years)
Role play and behavioural practice Raduic : .
) : vad teduced social & fiscal
SR RHVI RS taaCE SHpp costs to Government
Group support , discussion
Families / Whanau and problem solving

Impraved social engagement Accass to child custody or
76 Participants and interactions guardianship
Cognitive emotional

: : Better health & well baing
regulation training g

60 Completed

Feeling worthy and confident Reduced stress &

KE A improved mental well baing
Facilitators / Kaiarahi Take home practice 5 Programmes
and assignments

14 Sessions each
Better education and learning

Home visits s
1 Graduation per Improved emotional development Improved sociabili
Government programme P P P ty
Special services
(IYSS) -
Improved cognitive development Family well being
INVESTMENT PER Whanaungatanga /

relationship building

PROGRAMME BY
MINISTRY OF EDUCATION

Connection and
referral to other services

' ) g t y 1

Risk and Protective Factors External factors

Professional development Feeling worthy and confident

«  %31.000
« 2 FTE Facilitators

Waipareira activities

Outcomes experienced by

Improved interpersonal skills Being a better parent
P biizh o e 8 pa parents & caregivers

Outcomes experienced by
child / children

Cutcomes experienced by
programme facilitators




SOCIAL
RETURN

ON INVESTMENT

RATIO




NGA TAU MIHARO O AOTEAROA

INCREDIBLE YEARS PARENTING PROGRAMME FOR MAORI

The SROY analysis revedled the story of change and valle crealed as a
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Thae incvechilie Years Parenting (5P prograamame, is pares i mansgerent (raeeng programrme designed o improse parertad Cagrabilines m result of the P PrOgramime and its i g service Eh‘ll\’ﬂl?ﬂr Wﬁll \areira.

sUppart Child ceselopment and 10 prevent, educe and meat conduct problems. The WP programime for Maor whanau ks caled Mga Tau
Miharg o Actearca; it réflects the Maor: tikanea and suppors responsrveness to Maon cultur,

OUTCOMES

Te Whanau o Wapar=sa Waipareioa) is an Lrban Maoo Auihoriy delivering a wide rangs of sesvices io whanau in West aockdand 11§52

« Being o betier parent ﬁi c .
whanaL centric organsation which opefationalises the s vallies and principles of Whanad (004 in all ite sandcas. Walpareira has been . « Improved parant-child relationships ‘ KEY STAKEHOLDERS
delnaring Mgd Tau Mihars o Actoaroa programme to its whinau for over socyoears: The IYP programme ts delfudrad with the Waiparaira y 4 W = Family as a unit - | = Parentsand Caregivers
flak ared Maori colbural elements beyond the prescribed guidelines o build resitence and improve outcomes for nhidnay, . N Reduced stress and improved mental well being | _

+ Feeling worthy and confident [ * Children [aged 3 - 8 years)

| |+ Havinga safe enviranment . Foclitators/Kaidrahi of
\ / * Feslingsupported Gy i . AT ‘\ IYP programme
‘ . pamENTE R ¢ ° Access child custody or reduced risk of lozing child guardisnship | : —
ACT IVI TI E s . CAREGIVERS ./ * Fealing supported with access to ather services :: * TeWhinauo Waipareira
b R = Increased social engagement “ S ¢ and irs agancies
1 4 CHILDREN - KAILARAHI GOVERMNMENT —
, = = Emctional developmant = Improved professional Redacind sl
SESS[ONS HOME VISIT: cevelopment . ks
on pareriing \ ASSESSMENTS £ ACTIVITIES REFERRALS \ GRADUATION / 5 CRERNIS C ot Improved interpersonal s
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: o i o + Being a better parent mantal hoalth
: difficuities, poor
L ] = improved self-asteam health, atc,

METHODOLOGY T ‘

THE EESULT OF 3.75:1 INDICATES THAT

ESTABLISH
SCOPE AND
IDENTIFY
STAKEHOLDERS

MAPPING
CUTCOMES

SOCIAL
RETURN

ON INVESTMENT

EVIDEMCING
OUTCOMES
AND GIVING
THEM VALUE

An Internationally recognised, principles-bazed
approach for understanding and measuring the
broader concept of “value'. This Study uses the
SROI methodology to understand, measure and
report the value created by the IYP programme,

This report is a forecast SROI analysis, measuring
the social value of the Incredible Years Parenting
programme. It forecasts the value over three
years - 2017, 2018 and 2019,

REPORTING
USING AND
EMBEDHNG

ESTABLISHING CALCULATING
IMPALT SR

IMPACT

A TOTAL OF $3.75

’ FOR EACH 51 INVESTED,
"  OF VALUE IS CREATED

TOTAL VALUE CREATED I 51,842,196.36

VALUE CREATED

| TOTAL PRESENTVALUE | s1,815,855.75 ’

WETE deCCUn e« 1 T

Cneer three years, the VP programme at Waipareira
generates § 1,815855.75 of social value.

INVESTMENT VALUE I 5484,196.25

Forecast value created over three years
exreeds the investment,

NET PRESENT VALUE

{aresert value minus Iavestment}

I $1,331,659.50

Payback period for investiment ovar
three years Is 3.15 months

]




SOCIAL VALUE

INTERNATIONAL

Social Return on Investment Analysis

Sneha Lakhotio

Social Value International certifies that the report "Nga Tau Miharo & Aotearoa,
Incredible Years Parenting Programme”, by Sneha Lakhotia published in February
2019, satisfies the requirements of our report assurance process.

The assurance process seeks to assess whether or not a report demonstrates a
satisfactory understanding of, and is consistent with, the Seven Principles of Social
Value. Reports are independently reviewed by qualified assessors and must
demonstrate compliance with the Social Value assessment criteria in order to be
certified. The Social Value assessment criteria document can be downloaded from the
website socialvalueulk.org,

Assurance here is against the Social Value principles only and does nat include
verification of stakeholder engagement, report data and calculations.

Awarded 18 March 2019
' o

Ben Carpenter

Chief Executive Officer Social s ::::;
Value International e

_— —
Soclal Valse UK carries oult the assurance senvice on behalf of Soclal Value International, Social Valese International is the ghobal
nntwork facised an sacial impact and social vahue. We are the global netwark for thase with a professicnal interest m seoal
impact and sacial value. We work with aur members ta increase the aocounting, mezsuring 2nd managing of sodsl value fram
the perspectie of Thase affectad by an arganEation’s acthities, theaugh our Sockal Valie: Principhes. We believe ina workd where 3
broader definitian of value wil change decsion making and ukimstaly decrease mequality and environmantal degradation
O A O [ ! A i Z O A Diclaimar: Sacial Walue International will nat be respondgible for ary Sctions that an organisation tlakes bated upon 3 répart that
has been submirted for assurance. &n assured report does not grant Accredited Practifioner statis to the authortauthars of the
mepart unbess it s pr.'rn-"n Fu:l.'r..'l-f.'.h-'.r for &ccredied Practitioner skatus

INCREDIBLE YEARS PARENTING PROGRAMME
SOCIAL L REPOR]
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ARE YOU READY ? Scan QR Code

Take our quick Impact Readiness self-
check to see where your organisation is
at measuring what counts.




This is a Journey
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Your Impact Journey, Your Way

ADVISORY AND STRATEGY

Design impact-led strategies,
frameworks, and governance
approaches for organisations

MEASUREMENT &
EVALUATION

Measure outcomes, value, and
effectiveness through SROI, IMM
frameworks, and reporting,

LEARNING & CULTURE

Embed impact thinking into everyday
practice for continuous improvement

(7))
&

Social Prism
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TRAINING & CAPABILITY

Strengthen skills through accredited
training, workshops, and team
development

RESEARCH & INSGHTS

Generate evidence and analysis to
understand issues, trends, and
opportunities to influence policy
and design.

TECHNOLOGY SOLUTIONS

Build systems, dashboards, and
digital tools to make impact data
usable.



From What to Now What
Making Impact Actionable

Social Prism



Contact
sneha.lakhotia@thesocialprism.com

www.thesocialprism.com

Sneha Lakhotia
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