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Too much jargon and
frameworks

Not sure what to
measure

POLL
What’s your biggest challenge?

Not sure I need to
measure impact

Limited
Resources

Not sure what
to do with data

Something else
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Improve Service Design

Identify Negative
Changes

Engage Stakeholders

Track Goals & Progress Efficient  use of Resources

MOVING
BEYOND

COMPLIANCE

Build Trust 

Access Opportunities

Communication

Reduce Risks

Continuous Improvement
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Influence

Im
p
ro
ve

Show results

with credibility

Shape systems and

decisions

Learn and get

better

 Proving → Improving → Influencing
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How to Choose?

Stakeholders

What are we really trying to
achieve?

Whose voices must we
prioritise?

Compliance

What’s non-negotiable for
funders, boards and reports?

Capacity & Readiness

What can we realistically
take on today?

Strategic Goals

Fit-for-purpose



Principles

Principles guide how we

define change, design

measurement, collect the

right data, and report

impact with clarity and

credibility.

Theory of Change

Develop a Theory of

Change that identifies

what changes for your

stakeholders and how will

that happen.

Measurement
Plan

Develop a measurement

plan that identifies what

data to collect, how to

collect, from whom and

when.

Data Collection

Collect data from primary

and secondary sources to

identify and validate

findings and seek

insisghts.

Impact Reporting

Communicate your impact

to different stakeholders

with clarity and credibility.

Building Blocks for Measuring Impact

Don’t get stuck in the jargon — focus on the essentials



Principles: 
Your compass
Principles help us cut through jargon and complexity. They

guide how we define change, design measurement, collect

meaningful data, and report impact with clarity and credibility.

1.  Involve Stakeholders 

2.  Understand What Changes

3.  Value the Things that Matter

4.  Only Include What is Material

5.  Do Not Overclaim 

6.  Be Transparent 

7.  Verify the Results 

8.  Be Responsive

Social Value Principles by SVI



Context

Risks , Assumptions and External Factors

Theory Of Change

Stakeholders Input

Resources needed
to operate your

services,
programmes and

organisation

Activities Outputs Outcomes Impact

What is delivered
(numbers reached,

sessions run,
products created)

The bigger
difference made -

long term, systemic
change?

Who experiences
the change? 

Who is involved?

What you do
(programmes,

services, actions)

What has changed
for  stakeholders -

short , medium and
long term ?



Measurement Plan

Stakeholder

Who is experiencing

the change?

Outcome

What has changed?

Indicator

How do we know

change has

occurred?

Data
collection

method

What type of data

will be collected?

How will you collect

the data?

Frequency

When will the data

be colelcted?

01 02 03 04 05 06

Type  of data



Rangatahi
(13-18 years)

Measurement Plan

Stakeholder

Who is experiencing

the change?

Outcome

What has changed?

Indicator

How do we know

change has

occurred?

Data
collection

method

What type of data

will be collected?

How will you collect

the data?

Frequency

When will the data

be colelcted?

01 02 03 04 05 06

Type  of data

Readiness to
transition

% of rangatahi
entering training,

work experience, or
study

Quantitative -%
Qualitative-quotes

Survey,Interviews,A
dmin data

Baseline, Quarterly



Reporting and Managing Impact

Problem

What are the needs
and aspirations?
What are we trying to
solve?

Change
What changes are
expected or likely to
happen?

Duration
How long will the
changes last?

What is the
importance of these
changes?

Opportunity

What is the
opportunity? 

Stakeholders
Who will benefit from
your solution?
What are some of their
key characteristics?

How much change?
How much change has
happened or will
happen?
How can we measure
this change?

Contribution
How much change is
because of us?
Who or what else
contributed to the
change? Any other
causality?

Which changes matter
the most?

Value

How can we use these
insights to improve?
What decisions will
this information
influence?
How do we share the
learning with
stakeholders?

ManagingSolution
How will you solve
these problems or
pursue the
aspirations?
What is your activity? 



Impact

Output

Outcome

Input and Investments

External Factors Context, Assumptions, Risks

Resources, Funds, Personnel

Programmes, Services, Initiatives, Activities

Changes experienced

Long term sustained change





Children
Parents and care givers
Whānau
Kaimahi
Government Agencies

Stakeholders

https://en.wikipedia.org/wiki/Wh%C4%81nau








THEORY OF CHANGE









ARE YOU READY ?
Take our quick Impact Readiness self-
check to see where your organisation is
at measuring what counts. 

Scan QR Code



This is a JourneyThis is a Journey



Your Impact Journey, Your Way

ADVISORY AND STRATEGY

Design impact-led strategies,
frameworks, and governance
approaches for organisations

TRAINING & CAPABILITY

Strengthen skills through accredited
training, workshops, and team
development

MEASUREMENT &
EVALUATION

Measure outcomes, value, and
effectiveness through SROI, IMM

frameworks, and reporting, 

RESEARCH & INSGHTS

Generate evidence and analysis to
understand issues, trends, and
opportunities to influence policy
and design.

LEARNING & CULTURE

Embed impact thinking into everyday
practice for continuous improvement

TECHNOLOGY SOLUTIONS

Build systems, dashboards, and
digital tools to make impact data
usable.



What

WhoWhy

How

So 
What

Now 
What

From What to Now What 
Making Impact Actionable



Sneha Lakhotia

www.thesocialprism.com

sneha.lakhotia@thesocialprism.com

Contact 


