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There is still time to register for the national conference of Social 
Service Providers Aotearoa, to be held in Christchurch from 27 to 
28 October 2016. 

The conference theme Taking Charge of Change: Transformation 
through Innovation is a timely response to the changes ahead for 
government and NGO providers of essential social services. 

“This Conference will be one of the most important gatherings 
of SSPA members ever undertaken as the sector is poised on the 
threshold of a new future,” says SSPA chairperson Shane Murdoch.

“It’s an opportunity to hear first-hand more about what the sector-
wide changes mean and how we can respond innovatively and 
confidently to the challenges they will bring. It’s important for 
SSPA members to be part of this conversation, and this conference 
will provide a platform for that.” 

Those attending can expect a dynamic and thought-provoking 
two days featuring an impressive line-up of speakers and 
presenters. They include:

•	 Nicola	Atwool, Otago University

•	 Chris	Jansen, Leadership Lab, University of Canterbury

•	 Helen	Leahy, Te Putahitanga o Te Waipounamu

•	 Len	Cook, Families Commissioner 

•	 Fiona	Ross, Treasury Deputy Secretary 

•	 Sean	McKinley, Social Workers Registration Board

The MSD transformation team will give an update on the latest 
developments in setting up the new Ministry for Vulnerable 

Children Oranga Tamariki, and there will be a panel discussion 
with senior government officials. Those attending will have an 
opportunity to put questions to all the presenters.

A conference dinner on Thursday promises to be a fun and 
relaxing night with a mix of entertainment.

The expert panel’s final report came out in April and includes 81 
recommendations for changes across the whole system. The first 
of two Bills is now being scrutinised by a parliamentary select 
committee. A second Bill, with even bigger changes, will appear 
later in the year.

National executive member Maggy Tai Rakena presented 
the SSPA submission to the select committee. “SSPA wants 
the reforms to succeed so we have some suggestions and 
comments,” she told the MPs. 

“We want to flag our general view that care and protection and 
youth justice should have the same age settings. There needs to 
be consistency in our view of the age of vulnerability,” she said.

“We also support young people in care having access to support 
beyond 18 years of age. A full transition to full adulthood by 18 
years of age would not be usual for other young people.”

    > continued over...

QUALIFIED SUPPORT FOR REFORMS
SSPA has given backing, with some provisos, to reforms to the child protection 
system that include a total overhaul of Child, Youth and Family. 
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SSPA National Conference 2016 will be held at Chateau on 
the Park, Christchurch, Thursday 27 and Friday 28 October.  

Registration forms and details on accommodation are on the 
SSPA website. Visit sspaconference.org.nz

The conference is also open to individuals and organisation 
who, though not part of SSPA, have a professional interest in 
the social service sector.

TAKING CHARGE OF CHANGE

SSPA National Conference 2016 organising committee members (from left):  
Maggy Tai Rakena, Eve Lafferty, Shane Murdoch, Victoria Newcombe and 
Sahra Grinham.  Absent: Brenda Pilott, Satomi Ohnishi, Annette Tomlinson, 
Moira Underdown.
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One of the key roles for SSPA is to represent 
members’ views and issues to those in power, 
whether in Parliament, or in the government 
agencies we all deal with and rely on for 
funding.  We do that best when we have active 
input from members, through surveys, your 
replies to information requests and through 

discussion.  We can tell your stories, at times when members may 
feel vulnerable about speaking up.

We summarised the experiences members had in contracting 
with MSD this year and that was the basis for a free and frank 
discussion with MSD about the impact 
of a delayed funding round and less 
than optimal communication.  The MSD 
officials acknowledged the feedback we 
provided.  With the changes ahead for 
Community Investment, we can expect 
some challenges again next year and 
will be working with MSD (or the new 
Ministry for Vulnerable Children Oranga 
Takariki) to get the improvements they 
and we want.

SSPA also makes submissions to 
select committees on all government 
proposals that have implications for 
members.  In this issue of SSPA News we 
outline two recent submissions, one on 
the proposed amendments to the CYPF 
Act and the other on the operation of the 

Social Worker Registration Act.  You can read the submissions on  
www.sspa.org.nz.

This is a time of great change for the social services sector and no 
less so for SSPA itself.  The National Executive has been looking 
forward to see how SSPA can grow in membership and influence 
and also add greater value to you as members.  How we are 
moving ahead is set out in our Strategic Plan 2016 – 2020 and 
briefly summarised here. 

Brenda	Pilott

SSPA	National	Manager

The SSPA submission strongly backs giving children a voice in 
decisions that affect their lives. It’s a basic human right but, as 
Maggy explained to the select committee, requires appropriately-
skilled advocates, including trauma-informed practice and 
advocates from a range of cultural backgrounds. 

Of	concern

The SSPA submission expressed grave doubts about the proposal 
to remove the statutory delegations from social workers and 
transfer the powers to the chief executive to delegate. 

Maggy told the select committee that the power to uplift a child 
from its parents is a significant use of coercive power and should be 
subject to the controls and expertise of the child protection agency.

The investigation of child sexual abuse is another example, she 
said. “It is highly specialised and at present can only be conducted 
by a CYF social worker or the Police. There would be real risks to 
the child in delegating this work to non-specialist investigators. 

“Given the difficulty to successfully prosecute such crimes, it is 
unconscionable to consider a further compromise to the legal 
protection of vulnerable young people.” 

Maggy concluded her presentation with a plea for sustainable 
resourcing of the children’s care and protection workforce. “The 
smell-of-an-oily-rag approach serves neither the statutory nor the 
NGO sector well and compromises the future of our children.”

The SSPA submission is available on the website – sspa.org.nz

 Maggy Tai Rakena, who presented the SSPA submission to the parliamentary select committee, says it felt a 
positive and worthwhile experience.   “It appeared to me that SSPA’s frontline expertise provides an insight that 
is valued. Members of the select committee said the submission was informative and helpful and several asked 
follow-up questions. Jan Logie and Jacinda Ardern were particularly interested in SSPA’s view on the proposed 
delegation of statutory tasks to other than statutory social workers. The committee chairperson, Alfred Ngaro, 
asked SSPA to provide further feedback on this which we agreed to do.” 

> Qualified Support for Reforms cont...

SPEAKING UP 

Our Four Priorities 

Moving  
AHEAD 
SSPA STRATEGIC PLAN 
2016 —2020 

A Hub of Expertise 
Supporting Social 
Service Providers 

Practical  

Vision A vibrant  and strong social service sector. 
Mission A hub of expertise supporting capability  and 
performance of social service providers. 
Principles Te Tiriti o Waitangi. Social justice. Best practice. 
Transparency & Accountability. Partnership & Consultation. 

We  develop a service to provide members with 
access to expertise on operational matters.  

This is a summary of the SSPA Strategic Plan. The full version is available on request. 

Value Members see real value-add in the information 
and resources  available from  SSSPA. 

Growth We increase the number of members and the 
diversity of membership.  

Funding SSPA has diverse and sustainable funding. 
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A government inquiry is underway on whether registration of 
social workers should be mandatory. It is apparent there is broad 
public and political support for compulsion. 

But SSPA had some words of caution for the Social Services 
Committee holding the inquiry. We have consistently advocated 
for a professional and highly competent workforce but our 
support for mandatory registration is conditional on certain 
conditions being met. 

The SSPA submission was based on feedback from members. Here 
is a brief summary of some of the issues we raised at the inquiry. 

SSPA supports mandatory registration in 
principle
Over half of members told us they favoured mandatory 
registration, some saying it would set minimum standards and 
increase public confidence. One-third were not in favour, some 
saying a well-trained and supervised workforce was the key to 
safe practice. 

SSPA acknowledges the validity of both perspectives. Our support 
for mandatory registration is conditional on certain conditions 
being met.  

Section 13 must remain an option
This is critical for the NGO workforce, particularly as it is one of the 
ways we can ensure the required cultural competence is available. 

SOCIAL WORKER REGISTRATION
There must be more qualification pathways 
Unqualified social workers need access to further support and 
qualification pathways in order to obtain a qualification.

The cost of registration must be reduced
SSPA members say cost is a barrier to registration, particularly in 
the context of social worker salaries. 

Some organisations pay the registration fee for their social 
workers; in other cases, it is left to the individual. Either way, it is 
onerous. 

We have recommended to government that the registration 
board reduce the cost, and that the costs of registration be 
factored into contracts.

Registration and competency assessment 
must be simplified
Members find the system overly complex and laborious. We have 
recommended that the process of registration and of renewal of 
practicing certificates be streamlined and simplified. 

Potential for work-based competency 
assessments
SSPA recommended that the registration board investigate the 
potential for work-based competency assessment, in particular 
the assessment against the qualifications framework used by 
Careerforce. 

The SSPA submission is available on  
sspa.org.nz or will be sent to you on request.

The launch this year of New Zealand’s first health and wellbeing 
apprenticeships have opened up a pathway for experienced 
workers in the social services sector. The apprenticeship 
programme is to support employees to expand their knowledge 
and grow their skills. 

Careerforce is supporting the level 4 New Zealand Apprenticeship 
in Social and Community Services. There are four strands to the 
120 credit workplace training programme:

•	 Community facilitation

•	 Community health work

•	 Social services

•	 Mental health and addiction.

The programme was developed in consultation with the sector 
and the content continues to be informed by client needs and 
sector developments.

The training encourages people to participate in a community of 
learning, through MyPath, the Careerforce digital learning support 

SOCIAL SERVICES APPRENTICESHIP 

platform, where they can share ideas and learn from others who 
are working in different workplaces and sectors throughout New 
Zealand. 

The programme encourages the apprentice to apply the theory 
into their current work role, to identify what they will do differently 
and then consider how it went. It also gives the apprentice time 
to explore situations, conditions or people they are not familiar 
with.  The programme is assessed in real work situations with 
the employer able to observe and comment on their new 
competencies. 

For more information – visit  
www.careerforce.org.nz/real-apprenticeships or  
phone 0800 277 486



Study awards cut
We were taken aback to learn that the government is cancelling 
the study awards for NGO social workers to get qualified – just 
when social workers are being told to prepare for mandatory 
registration. MSD says the decision does not affect current 
recipients of study awards but no new awards will be offered 
from next year.

Poor	choice	of	name
Children’s Commissioner Andrew Becroft says the name Ministry for 
Vulnerable Children is stigmatising and he won’t use it. Instead he will 
use the Maori name Oranga Tamariki meaning children’s wellbeing.

More	challenges
The new ministry will bring a number of challenges for NGOs, not 
the least the fact that its start date – April 2017 – will coincide 
with the next contracting round. SSPA national manager Brenda 
Pilott told RNZ News that a lot of careful planning will be needed 
to avoid this year’s problems and delays. 

Funding split
A sharp-eyed SSPA member has found from the Cabinet papers 
that funding for family violence and sexual violence services will 
be split across MSD and the new ministry which could add to the 
complexity and compliance costs for providers. 

A	promise	to	children
Maori tribal leaders have signed a covenant, or kawenata, promising 
to treasure and respect children. The signing was the launch of 
a public campaign to adopt the covenant as a constitutional 
document like the Treaty of Waitangi and the Bill of Rights.

A NEW DIRECTION
by Murray Edridge, Deputy Chief Executive of Child, Youth and Family and Community Investment, Ministry of Social Development

	When Social Development Minister Anne Tolley announced in 
April the major changes that are to take place in child protection 
and care, I don’t think any of us – government agencies and 
social service providers alike – were left in any doubt about the 
enormity of the task, and the challenges we’re likely to face. 

The transformation to a new child-centred system is not a change 
affecting MSD alone; it has implications for and will require the 
support of us all. We’re looking at a change of culture; a new way 
of thinking that puts the child at the heart of everything we do.

What’s been heartening for me is the absolute commitment I’ve 
seen to doing this, and doing it right. SSPA has expressed support 
for the new direction, and the input of organisations like yours is 
invaluable.

Investing	 in	 Children is the name of the ministry work 
programme charged with creating a new child-centred care and 
support system for New Zealand’s vulnerable children and young 
people. 

A key focus is the development of strategic partnerships with 
iwi, Pacific and Māori providers, non-government and other 
community organisations, as well as government agencies. The 
Expert Panel’s report recognised that NGOs are often best placed 
to provide support to build the stable families children need to 
be happy and thrive. 

A second work programme is looking at the future Ministry of 
Social Development. Exactly what changes are made, and what 

impact they have, will take 
some time to work through. 
Minister Tolley announced 
recently that the Ministry for 
Vulnerable Children, Oranga 
Tamariki will be in place from 
April 2017 and that the new 
operating framework will be 
rolled out over the following 
four to five years. 

Of course, while all this is underway we continue to deliver 
services and work with our government and NGO partners to 
reach those needing our help today. I know you’re very aware 
that the business of helping people doesn’t stop because change 
is occurring. 

I and associate deputy chief executive Bryan Wilson met recently 
with your national manager, Brenda Pilott, and discussed SSPA 
members’ feedback on this year’s contracting round. Learning 
what has worked well for you - and what has not – is extremely 
useful for us in planning for next year.

I note that the theme of your October conference is Taking 
Charge of Change: Transformation through Innovation – a timely 
opportunity to address the changing social sector environment 
and how better outcomes for children, families and communities 
can be realised. I look forward to hearing about your discussions 
as we move together towards new ways of working.
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BRIEFLY

Murray Edridge

Adding	value	(by	the	billions)	
The non-profit sector contributed $6 billion to the size of 
the economy in 2013. If you add in the value of volunteer 
labour, it was a staggering $9.4 billion. These figures are 
from an analysis by Statistics New Zealand. It also shows 
the number of social service organisations grew from 
97,000 in March 2004 to 14,810 by 2013. 

Only a third of non-profits employ staff. A spokesperson 
said the number of volunteers across the board had grown 
to 1.2 million by 2013. However, the number of volunteer 
hours was 42 percent fewer than in 2004. This in line with 
global trends. 

Statistics New Zealand.  
The contribution of non-profit institutions. 2016.


