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This year’s conference, held in 
Christchurch on 27 and 28 October, was 
about change – knowing what it is, taking 
charge of it, and building on it, whether 
it’s new ways of using online tools or 
understanding what government changes 
could mean for the way we work.

But as SSPA chair Shane Murdoch pointed 
out in his opening comments, the 
essence of a SSPA conference is about 
relationships. 

“That’s the crux of our work. Relationships 
with each other, with our clients, with key 
stakeholders, with government and its 
agencies, and sometimes with business,” 
he said. 

“We’ve had to learn to cope with a 
growing managerial approach but at the 
same time we must hang on to the values 
that drive our work – social justice and the 
accessibility and flexibility of the services 
we provide.”

168 people took part in the conference, 
a chance to take stock, reflect and talk 
to like-minded people. “And to feel 
reinvigorated and energised,” added 
Shane. Judging by the feedback from 
participants, the conference achieved all 
its goals.

You can read some of the presentations on 
our website – sspa.org.nz/resources

A TIME TO REFLECT AND TAKE STOCK –
SSPA CONFERENCE 2016

Some 30 conference participants with experience in care provision accepted an 
invitation to meet with MSD officials to talk about and give feedback on what National 
Care Standards should include.

The government plans to introduce mandatory National Care Standards that provide a 
clear expectation for the standard and quality of care in placement homes.

“It is absolutely vital that we get these care standards right,” Anne Tolley told conference 
participants. 

“Many of you will know what good care looks like, and will have an understanding of 
what works in caregiving homes, and what doesn’t.”

Scotland provides an example of National Care Standards. Theirs were developed in 
2014 and have recently been updated to set out what people receiving care and support 
can expect. They are legally binding when it comes to child care and protection.   

It’s a great conference – a tight-packed 
agenda but well organised and so many 
good speakers. Getting information 
about the changes first-hand from 
MSD has been valuable. There have 
been lots of learnings for me. –  Wesley 
Tala’imanu
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SOCIAL SERVICE PROVIDERS AOTEAROA
PO Box 25515, Wellington I  Email admin@sspa.org.nz  I  Website sspa.org.nz 

It’s been a marvellous conference. I 
really enjoyed the way Nicola Atwool 
clarified the role of the social worker. 
With all the demands and the complex 
issues that families bring, the job can 
become blurred. – Katie Murray

I want to sit down with MSD and work 
out how data is to be managed. We 
have multiple government departments 
all wanting different data. These 
demands are placing a huge drain on 
NGOs. – Veronica Bennett
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The power of a gathering like this lies in 
our collective wisdom: the potential to 
share experiences, reflect, learn from 
each other, and work together towards 
common goals. 

Often the most profound learning 
happens outside the formal conference 
programme: the networking and support, 
and to be reminded there is a raft of other 
people who care as much as we do.  

All of us who work with vulnerable 
children want the new ministry to 
succeed. We support the extra funding 
being made available to enable CYF to 
make significant changes. 

The missing piece of the puzzle, however, 
is increased 
funding that 
recognises the 
greater role 
of community 
agencies in the proposed new operating 
model. This can’t continue – there is a 
limit to how much cash-strapped services 
can do. 

The apparent intention to split social 
service funding across MSD and the new 
ministry will create additional complexity 
and compliance costs for providers whose 
services cover all age ranges.

And while we commend the government’s 
aim to put child-centred practice at the 
heart of the new model, we must not 
lose sight of what that means in terms 
of working with Māori tamaraki and 
strengthening whānau. Children want to 

belong to their 
culture and to 
their family and 
whānau. 

Looking ahead
In the year ahead, 
SSPA’s focus will 
be on developing 
useful resources 
for members and 
access to expertise 
that will make it easier to manage your 
organisation and avoid problems. 

Members have an important part to 
play in shaping SSPA’s response to policy 
and legislative changes. We will set up 

structures to 
make this easier 
for members 
with shared 
interests to 

connect and contribute to our thinking. 

The social workers in schools network, 
just recently set up, is a good example of 
this. And we must ensure Māori have a 
strong voice in SSPA.

It is a great privilege to work with the 
national executive to lead SSPA during 
this time of change. They and I will be 
working hard to ensure members are well 
supported, and to provide a strong and 
respected voice for children, tamariki, 
families, whānau and communities.

At any time, if you have a view on what 
SSPA could be doing or saying, I would like 
to hear it.

SHAPING OUR RESPONSE TO CHANGE
Extracts from the conference opening address by Brenda Pilott,  
national manager of Social Service Providers Aotearoa

It’s been very useful to hear from Anne 
Tolley; it’s given me hope but there’s 
a big question around how such a big 
change will be funded. – Eve Lafferty
I have valued the wide range of 
speakers and contributions. But I 
struggle with how the state is going to 
engage with the whānau of children in 
care. – Alison Bourn
I liked being challenged as a social 
worker to be an activist. Social work is 
about social justice and being active 
when that’s not happening. – Karen 
Kelly

It’s been a great conference – really 
well organised and relevant. I work at 
MSD so it’s been good to hear what the 
providers are saying. I have five pages 
of notes to take back– Megan Roskilley

“There is a limit to how much cash-
strapped services can do.” 

Karen Kellly, Eve Lafferty, Alison Bourn

Megan Roskilley



You know as well as I do that the long 
term outcomes for children and young 
people in our care system are atrocious. 

By age 21, of those who had a care 
placement almost 90 percent ended up 
on a benefit; more than 30 percent had a 
Youth Justice referral; almost 80 percent 
did not have NZEA level 2; and almost 60 
percent had a custodial or community 
sentence.

This work is about trying to turn these 
figures around.

From April next year we will have a new 
Ministry and a completely new operating 
model, no longer simply providing short-
term crisis management, but providing 
a single point of accountability all the 
way through a young person’s life into 
adulthood and beyond. 

The Ministry for Vulnerable Children, 
Oranga Tamariki, will be squarely focused 
on children and young people in care or 
at risk of entering care, and will include 
prevention, intensive intervention, care 
support services, transition support and a 
youth justice service aimed at preventing 
offending and reoffending. 

TURNING AROUND “ATROCIOUS” STATISTICS
Extracts from Minister of Social Development Anne Tolley’s address in which she gave an overview of 
changes to the care and protection of children and young people, those underway and those still to come.

It will also have the ability 
to directly purchase vital 
services such as trauma 
counselling as soon 
as they are needed by 
children.  

And given that six out of 
ten children in care are 
Māori, the new Ministry 
will have a strong focus 
on improving the lives of 
Maori children and their 
families – and indeed all 
children. 

We will bring together qualified 
academics, social service providers, iwi 
and Whānau Ora to enhance existing 
knowledge and supports, and to develop 
new ways of working effectively, alongside 
building strategic partnerships with iwi 
groups. 

The second piece of legislation that will 
support this overhaul will include:
• Early intervention to improve the 

safety and wellbeing of children and 
young people and address any risk of 
future harm.  

• Where a child is removed and cannot 
be returned to immediate family, 
they must be placed with a family 

at the earliest opportunity. Stability 
and continuity is important in the 
placement decisions.  

• Young people should be placed where 
they can develop a sense of belonging 
and attachment, while maintaining 
personal and cultural identity. 

• A set of National Care Standards 
which set out the rights and needs 
of children in care, the standard of 
care they can expect, and standards 
for caregiver training, monitoring and 
support, and  

• Financial support for caregivers 
responsive to the changing needs of 
children. 

The full speech is on sspa.org.nz/
resources/SSPA Conference 2016

Anne Tolley with Dee-Ann Wolferstan and Angie Simpson

THANK YOU
SSPA thanks those who helped to 
make our conference such a success.
Our presenters
 A very big thanks to all presenters
Our sponsors
 Careerforce
 Ebborn Law
 Key Assets
Our funder
 Ministry of Social Development
Our exhibitors
 All Right?
 Barnardos 
 Children’s Action Plan 
 Christchurch City Mission
 Family Works New Zealand
 Key Assets
 Kiistone Business Infrastructure 
 NZ Public Service Association 
 Rock and Water New Zealand
 Skylight
 Toughlove New Zealand
 Unicef New Zealand

SOCIAL SERVICE PROVIDERS AOTEAROA NATIONAL EXECUTIVE

The SSPA national executive, confirmed at the AGM on 27 October, has two new 
members: Fiona Guy and Graeme Munford.
Back row: Kathleen Tuai Ta’ufo’ou, Irene Te Koeti, Paul Hooper (SSPA treasurer), Liz 
Cassidy-Nelson, Brenda Pilott (SSPA national manager), Shane Murdoch (SSPA 
chair). Front row: Graeme Munford, Raewyn Bhana (deputy chair), Maggy  
Tai Rakena (immediate past chair), Fiona Guy, Angie Simpson. Missing from 
photo: Dee-Ann Wolferstan



The major transformation programme of 
the care and protection and youth justice 
systems is being led by MSD’s Investing in 
Children Programme.

One of the first things the Programme is 
focused on is setting up the new Ministry 
for Vulnerable Children, Oranga Tamariki, 
which takes a whole-of-sector approach 
and includes prevention as one of its 
five core services. The new Ministry will 
incorporate Child, Youth and Family, some 
Community Investment functions, and 
the Children’s Action Plan Directorate, 
including Children’s Teams, ViKI and the 
Vulnerable Children’s Hub.  It will be up 
and running from 1 April next year.

A key aspect of this work is ensuring a 
smooth transition, so there’s minimal 
disruption to children, young people, 
whānau, caregivers, providers and staff – 
all those involved in our service, when we 
change over on 1 April next year.  

Alongside the establishment of the 
new Ministry, there will be some initial 
enhancements that will be in place by 30 
June 2017.  These include:
• raising the age of care to include 17- 

year-olds and enhanced transition 
planning and support

• enhanced access to universal and 
targeted services for children and 
young people in care

• establishing an independent youth 
advocacy service

PREPARING FOR THE NEW MINISTRY
An update from the Ministry of Social Development’s 
Investing in Children Programme  

• national care standards to provide 
guidance and clear expectations for the 
quality of care 

• widening the pool of caregivers
• better access to information, training 

and support for caregivers
• approach to support better attendance 

and participation in the Family Group 
Conference process.

The Programme is working closely with a 
range of partner agencies, organisations 
and individuals, including young people 
and caregivers, to create a better way 
of doing things. Fully achieving the 
new system will be a four to  five year 
process, to allow the time needed to 
get things right, and there will be many 
opportunities to be involved in the service 
design process. 

A series of co-design workshops are 
underway around the country to generate 
ideas and test and refine our thinking.  
The focus is on four areas, including the 
development of a system-wide practice 
framework that will enable a consistent 
approach to practice across all agencies 
working with vulnerable children. 

You can find out more about the new 
child-centred care and support system, 
including the proposed legislation changes 
and some of the initial themes that are 
emerging from the co-design workshops, 
via the Investing in Children programme 
page on the MSD website. 

WHAT’S ON AT SSPA
WELCOME
We extend a warm welcome to three 
new members: STRIVE Community 
Trust; Centre for Research and 
Evaluation on Residential and Foster 
Care; and Pleroma Social Services.

ALERT
We have a new email newsletter – 
SSPA Alert. It lets you know about 
current issues we’re working on and 
seeks your comment and feedback.

IDENTIFIABLE CLIENT DATA
National manager Brenda Pilott is 
part of a joint working group with 
MSD and other national social 
service organisations to try and reach 
agreement on the collection of client 
data that will be acceptable to both 
government and the community 
sector. See SSPA Alert on the website.

MEMBERSHIP POLICY
The national executive is reviewing 
our membership policy, including 
whether to extend the eligibility 
criteria so more organisations can 
join, and individuals can join. A 
discussion paper is being sent to 
member organisations for feedback. 

ON THE MOVE
We are moving office in mid-
December to a new office space in 
Wellington. We will send you our new 
contact details. 

SSPA’s annual general meeting was 
held on 27 October. The annual report 
is on the website (sspa.org.nz under 
About). A printed copy is available to 
members on request. 

Season’s 
Greetings
SSPA national executive 

and staff wish you a 

peaceful and relaxing 

holiday season.


