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Key Assets current Social Bond pipeline. 

Birmingham City Council – Live 
60-80 young people transition from Children’s Homes to Intensive 
Therapeutic Foster Care over 4 years, & option to extend 2 years. 
 

Cardiff City Council – Live 
30-50 young people transition from Children’s Homes to Intensive 
Therapeutic Foster Care and on to permanence over 5 year period. 
 

Pan-Wales Spot ‘Stepdown’ – Investment sign-off 
Establishing equivalent to CCC service that can be used by any Welsh 
local authority on a spot basis. 
 



Current Key Assets Social Bond pipeline. 

South Australia – EoI submitted 
Preventing children entering out-of-home care using mix of Triple P, Team 
Parenting and SFBT. Aim to work with 500 families over 5 years. 
 

South Australia – EoI submitted 
70 young people transition from residential care to intensive therapeutic 
foster care over 7 year period. 
 

New South Wales – Developing solution 
Program of intervention, support and accommodation to prevent young 
people aging out of care becoming homeless. 
 

Ontario Government – Unsuccessful 
Establishing equivalent to BCC service that can be used by any Children’s 
Aid Society on a spot basis. 

 



Young people in children’s homes in England 

Children’s Homes Data-pack.  DfE, 2014 



History of unstable placements 



Children further away from home 



More likely to be less engaged with education 

Children in children’s homes are more likely to be absent from school 
and be excluded from school than all children and other looked-after 
children. 



Poorer educational achievement 



Poorer emotional wellbeing 



More likely to go missing and be at risk 



More engaged in criminal activity  



Birmingham City Council’s situation. 

180 looked-after young 
people in children’s 
homes. 
 
Equals 10% of their 
LAC population versus 
national average of 8%. 
 
Additional cost to BCC 
of at least £1000pw pc 
for the 2% difference = 
£2m p.a. 
 
 



Birmingham City Council – Identified cohort 

Prospective Cohort is young people aged 10-16 who are 
admitted to care under s.20 and spend more than 20 weeks 
in care. This group of young people are in, and will have 
spent the majority of their time to the point of eligibility in a 
residential care placement.  
 

The analysis of the historical cohort trajectory in the absence 
of an intervention is that they will remain in residential 
placement for on average 113-133 weeks.  
 

And significant proportion placed outside of Birmingham. 
 

Outcome = successful 52 week family placement 



Birmingham City Council – Timeline & process 

 March 2013 – Issued Pre-Qualification Questionnaire to 
interested parties  (Required single contracting point) 

 May 2013 – Issued Invitation to Participate in Dialogue 

 June 2013 – Initial priced submission 

 October 2013 – Invitation to Submit Final Tenders issued 

 November 2013 – Final priced submission  

 April 2014 – Contract Award 

 August 2014 – Contracts signed 

 October 2014 – First young person migrated to foster care 



Delivery model – Intensive therapeutic foster care 



Delivery model – Pre & post transition support 

Care experienced mentor 



Birmingham SIB structure 

Prime Contractor 



Birmingham SIB – Governance & protocols 



Birmingham SIB – Innovation & changing the system 

 Project Manager and Analyst based in BCC offices to:  

help identify appropriate young people, raise awareness of the service, 
generate referrals, ensure timely matching, ensure fostering providers 
providing horizon of carers, ensuring fidelity with the model, performance 
managing the fostering providers, ensuring all reporting undertake.  

– Joint problem solving. 

 Retainers paid to foster carers once match agreed. 

 Use of care experienced mentors to ensure the voice of the child. 

 Forecast availability of foster carers. 



BCC – Program Logic 



OUTCOMES FOR CHILDREN BIRMINGHAM 
Service Description: The aim of Outcomes for Children Birmingham is to safely and appropriately move young people aged 11-16 years from  

residential care to specialist foster care.  

DEFINED SERVICE USERS: Looked After Children aged 11-16 years old in residential care.  

HEADLINE PERFORMANCE MEASURES 

How much do we do?      How well did we do it? 

Number of referrals to the service in May 2015 - 6  100 % offer rate on referrals  

Cumulative Referrals 32 ( 5 removed by BCC)    13 Potential Foster Carers put   

Number of referrals removed in May – 0    forward for 11 referrals   

Cumulative Referrals removed - 5 

Number of young people entering the scheme in May 2015 – 2  

Cumulative Young People entered the scheme 12  

End of Placements in May 2015 – 0 

Cumulative Placement ends - 3      

   

HOW ARE WE DOING? 

 

       

 

 

 

 

 

 

 

 

 

 

 

 

 

STORY BEHIND THE FIGURES 

An increase in referrals for May, so a concerted 

effort to match both outstanding and new  

referrals: 

• Improved matches to referrals (13) 

• Forecast 19 placements by the end of June 
 

WHAT HAVE WE DONE TO  

IMPROVE PERFORMANCE? 
• Presented to 2 team meetings and met 14 

      social workers to promote the service 

• Monthly review of the referral pipeline in  

      place with the Heads of Service 

• Improve visibility of residential placements  

      providing opportunity for long distance 

      matching 

   

WHAT ARE WE GOING TO DO TO  

IMPROVE PERFORMANCE? 
Proactive generate more referrals to match by:  

• Sharing draft profiles of prospective foster  

      carers in assessment with LA Social Workers  

      to match with possible referrals 

• Oversight of all young people in residential  

      care is providing clearer sight of target cohort 

• Consider young people with LD placed in   

      external residential care 

17 new referrals are being considered by LA 

SWs over next 6 months 

31st May 2015    

  

LESSONS LEARNT 
• Plan for fluctuations in social work 

response times 

• Involvement of Team Managers in 

decision making 

• Constant chasing for decisions on 

matching 



Voice of the young person 

 

 

 

 

 

 

  

  

  

Are young people better off? 

 

 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Feedback from mentoring sessions is that in general the young people feel safe and 

settled in the placement “It feels like home”. Consultation with young people during 

unannounced visits confirms views through mentor, with young person stating “I feel 

safe, supported and happy”. The young people are choosing to be involved in a 

number of positive activities, such as attending youth clubs, volunteering, joining local 

hockey team & helping at stables. However, the Ofsted Children’s Happiness Scale 

score shows a slight decline and is below the national LAC average. This is mainly 

related to the average for residential placements being lower than the national LAC 

average and one young person struggling to cope with not knowing whether his 

mother is still alive. 

 

Placement stability remains above the target average of 70% as anticipated 

in the first 6 months of placements. There has been one placement 

breakdown and two Planning phases cancelled - one withdraw of the foster 

carers and one young person refusing to be placed. 

School attendance for the cohort of young people has improved in their first 

few months in foster placement versus their previous 12 month average 

whilst in residential care. 

40% of the young people had some form of school exclusion within the last 

12 months whilst in residential care. None have had an exclusion whilst in 

foster care. 

The PASS scores have improved on average by 6% in the first term. Within 

this ‘self-regard as a learner’ and ‘responding to curriculum needs’  have 

reduced for 2 of the 3 young people. This is related to one young person 

suffering bullying at school. 

Both SDQ Difficulties and Prosocial scores have improved from the baseline 

in residential care for each of school and carer Difficulties and Prosocial by 

27% and 10% respectively. This shows improvements in the emotional 

health of the young people and a reduced risk of clinically significant 

problems. 

There has been a slight increase in the average number of incidents missing 

from care. This related to one young person’s absconding although there 

may be some element of under-reporting in residential care. 

The cohort shows an increase in average number of offences, cautions or 

reprimands. This is due to only incident with one young person receiving a 

caution and a reflection of the low levels whilst in residential care. 

 



Birmingham SIB - Activity 

• Slow build up of referrals which is now catching up. 

• Main focus to achieve volume target now is on timely matching 
of foster carers with young people. 



Birmingham SIB – Stability & Location 

• Stability is above the program target of at least 70%. 

• 67% of children placed in or within 20 miles of Birmingham. 



Birmingham SIB – Engagement with education 

• Improved school attendance. 
 

• No exclusions since moves to 
foster care. 
 

• Improved attitude to school 
but lower confidence as 
learners. 



Birmingham SIB – Emotional well-being 

• Improved emotional health of the young people and a reduced risk 
of clinically significant problems. 



Birmingham SIB – Missing children & offending 

• Missing from care distorted by one young person who has been 
missing for 12 weeks. 

• Offending only relates to one caution incident. 



Birmingham SIB – Voice of the young person  

• “It feels like home.” 

• “I feel safe, supported and happy.” 

• Increased positive activities include: joining a hockey team, 
attending youth clubs & volunteering at a food bank. 



Birmingham SIB – Specific reflections  

The right decisions: 

Ensuring the voice of the child is heard through the Mentors.  

To be the Prime Contractor and source our social investment. 

Use all our fostering providers (FCA/FP/ACS). 

To have our Project Manager located in BCC. 

Plan own proactive engagement to generate referrals. 



Birmingham SIB – Specific reflections  

Improve / Do differently: 

Be more challenging in choice of partners. 

Be more pessimistic on rate of progress in struggling LA. 

Communicate, communicate, communicate. 

Agree a more prescriptive process for referrals and matching. 

Find different ways to ensure senior management are sighted on 
the contract. 



Cardiff SIB – Residential ‘step-down’  



Cardiff SIB – Delivery model  

Prevent ‘stepping up’ 
as well as used to ‘step 
down’. 
 
Progress young person 
through care pathway 
to home, kinship or 
independence as 
appropriate. 
 
About a third of the 
size of BCC in terms of 
Looked-After Children 
numbers and number 
of young people in the 
cohort. 

Reunification services. 
Supported semi-
independent living. 



Cardiff SIB – Innovation & changing the system 

Differences versus Birmingham: 

 Focus on achieving permanence and not just transition to 
intensive therapeutic foster care. 

 Project Manager and Analyst part-time but will become full time 
as Pan-Wales offer is rolled out. 

 Decision Making Group to agree referrals and matching. 

 Strategic Governance Board giving more senior line of sight on the 
contract. 

 Welsh speaking mentors. 



Broader observations from our SIB experience  

Better buy-in from stakeholders where there is a well defined 
cohort. 

Need a large enough cohort to make the SIB viable. 

Require data / evidence of successful service to model cost of 
failure – tension versus innovation. 

If too much risk is passed to Social Investors, the cost of passing 
the risk outweighs the cashable savings. 

Slow referral rates from commissioning organizations reflects 
lack of Operations buy-in. 



Any questions ?  


