
Report on SSPA National Seminar Series April – June 
2015 by Assoc. Prof Michael O’Brien

Beginning in late April in Hamilton, SSPA held a series of five 
workshops in provincial cities throughout the country as set out 
below:

Hamilton April 30
Gisborne May 5
Napier  May 7
Whangarei May 28
Dunedin  June 4

The provincial locations were chosen because so many of the 
training and development opportunities occur in the main city-
centres, a decision that was well justified and appreciated in each 
of the workshop locations.

As spokesperson of the Child Poverty Action Group, and Associate 
Professor of Auckland University, I facilitated the seminars, 
travelling to each location. A local practitioner was identified in 
each of the areas and these proved invaluable in both using the 
local networks, contributing to the local flavour and managing 
some of the details at a local level.

The workshops followed a common approach, namely:

•	 an  introductory review of current data on child poverty and 
some reflections on social service and social work issues; 

•	 comments from a local perspective; 

•	 small group discussion on three questions around local 
experiences, observations and issues and possible local 
action and response to these experiences; 

•	 discussion around the material gathered in these small 
groups.

Between 25 and 30 social workers, teachers, managers and 
students attended each workshop and the organisational 
arrangements went very smoothly. There were very minor issues, 
such as technology glitches, floods in Dunedin the day prior 
to the workshop, but these were all soon settled, although we 
couldn’t fix the flood and this probably reduced attendance in 
Dunedin. The timing (a three hour slot in the morning) seemed to 
work well, allowing participants to use the afternoon to deal with 
work and agency demands. Local arrangements around venue 
and morning tea worked very well.

There was a strong interest in the statistical material and 
thoughtful comment on social work and the social services, with 
very useful discussion at each site. The small group discussions 
were universally energetic and identified a number of themes, 
some common across the country, others quite specific to the 
local venue and yet others reflecting a local variant of the national 
themes. The feedback from the workshops has been recorded 
(with the approval of the participants) and the workshop 
material has been recovered and will be developed into a more 
comprehensive summary later in the year; details of this have still 
to be decided.

In brief, four issues stand out at a quick reflection – the significance 
of housing questions (not just an Auckland and Christchurch 
consideration), the availability and quality of employment, the 
demands on the social services in providing effective services 
in the current political and financial climate and the importance 
(and difficulty) of a local voice in the current national environment. 
The material from the workshops represents a very rich body of 
data in reflecting areas of focus and concern and aside from their 
own value, the workshops also generated significant networking 
opportunities – we should not assume that in smaller provincial 
cities everybody knows everybody else engaged in local work!!

While valuable in themselves, the workshops clearly demonstrated 
the need for ongoing educational and development opportunities 
among practitioners and the value of that at a local level. Given 
the diverse ways they developed there is clearly merit too in 
utilising local networks as part of any proposed programme.

Associate Professor Mike O’Brien 
works part-time at Auckland 
University. He is also a member of the 
Management Committee of the Child 
Poverty Action Group and is a member 
of the social justice group of ANZASW. 
He has written widely in New Zealand 
and overseas on social policy, child 
poverty and welfare, and social work and social service issues 
and is currently jointly editing an up-date of the  
CPAG publication, Choices for Children.
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In a climate of rapid change, policy makers, practitioners, 
researchers and managers often have to find spaces for dialogue 
in order to make sense of the complex social environment to be 
more effective.

Social Service Providers Aotearoa 2015 Conference Maranga 
Mai! Standing Strong Together is one such opportunity and we 
invite you to be there!

Where better to kōrero with colleagues than in beautiful Whangarei, 
with the by-line “Love It Here”? This is an opportunity to network, 
socialise, collaborate and learn while having fun. The SSPA Northland 
Committee have organised a distinguished yet grounded line-up of 
speakers, workshop facilitators and field experiences to inspire us, 
and entertainment to showcase Te Tai Tokerau.

CONFIRMED KEYNOTE SPEAKERS
Liz Beddoe, University of Auckland School of Counselling, 
Human Services and Social Work

Liz practised as a health social worker for 12 
years, specializing in women’s health. She 
has taught since 1994 and established the 
new School of Counselling, Human Services 
and Social Work in 2008. Liz was a founding 
member of the Social Workers Registration 
Board, chaired the Board’s Education and 
Practice Standards Committee, is a past 
vice-president of the ANZASW and was awarded Association life 
membership in 1990.

Liz is on editorial advisory boards for Australian Social Work , 
International Social Work and the Asian Social Work and Policy 
Review and is a reviewer for a number of professional journals. Liz 
is co-editor with Sue Gair of James Cook University of the journal 
Advances in Social Work and Welfare Education and edited a 
special themed issue on critical reflection. Liz has guest-edited 
journal special issues on social work education (2006) and health 
social work (2010) for Social Work Review; health and wellbeing for 
Social Work Education (2011) and on supervision in social work for 
Australian Social Work (2012). Liz has published articles on social 
work education, supervision and professional issues in journals in 
New Zealand and overseas.

  Day 1 at 10:30am—Reimagining Social Services

Sharon Shea, Shea Pita & Associates

Shea Pita & Associates is a boutique 
consulting company focused on the 
provision of strategic, economic, social 
policy, project management and 
organisational development services to 
organisations engaged in Maori economic 
and social development.

Sharon graduated from Oxford University at the top of her class 
with an MSc in Comparative Social Policy (Distinction). She also 
has a Bachelor of Laws and a Bachelor of Arts from Auckland 
University. Sharon began her career in 1993 as a lawyer at 
Kensington Swan (Auckland) and then moved into the health 
sector where she held a range of senior management roles in 
government and non-government organisations focussed on 
Maori health improvement. In 2000, Sharon worked in England 
in the NHS and completed postgraduate studies. Since her return 
to New Zealand in 2002, Sharon has run a successful consulting 
business and in March 2009 set up Shea Pita and Associates Ltd 
with her husband Morris Pita, where she is a director and principal 
consultant.

Sharon is widely recognised as a leader in the field of health 
sector strategy, outcomes framework development –applying 
Friedman’s Results Based Accountability™ Framework project 
management, change management and systems design. Sharon 
also offers substantial experience in how to improve organisational 
performance and provides tailored governance training. Sharon is 
particularly interested in Maori Development and reducing health, 
social, education and economic inequalities across all populations. 
Sharon holds a variety of Board memberships for both private 
and public/not-for-profit organisations and, as requested, fulfils 
Ministerial appointed roles.

Sharon’s iwi affiliations are: Ngati Ranginui, Ngati Hako, Ngati Haua 
and Ngati Hine. 

Day 1 at 1:15pm—Past, Present, Future

MARANGA MAI!  
STANDING STRONG TOGETHER

Social Service Providers Aotearoa  
Conference 2015

17 – 18 September, Toll Stadium Whangarei
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NEW ZEALAND PRODUCTIVITY COMMISSION INQUIRY 
INTO MORE EFFECTIVE SOCIAL SERVICES
Following the Inquiry and receipt of 134 submissions, a 364 page draft report was released by the Commission in 
April 2015 with 81 findings, 47 recommendations and eight questions. SSPA summarized the report and surveyed our 
membership on selected sections; the responses form part of our second submission to the Commission. These are some 
of our recommen- dations, read the full submission at www.sspa.org.nz/news/member-news:

•	 That an investment in evaluation will assist providers to better articulate the quantifiable outcomes of services and to measure 
their real impact.

•	 A truly collaborative mechanism of stewardship whereby Government and representatives of civil society (such as iwi leaders, 
umbrella bodies, church leaders, philanthropists, ethnic representatives etc.) come together to provide sys- tem stewardship.

•	 That outcomes for the people they work with constitute the usual motivational imperative for workers in the NGO sector; 
therefore it is important to maintain a perspective on market-models of social service provision that are about incentivising 
efficiency in the sector.

•	 Full funding of services, the specifications of which are controlled by government and that careful consideration be given to 
mechanisms to determine appropriate levels of funding.

•	 The sharing of data between non-government and government agencies in the interests of the client/tamariki/ whānau, 
regulated by permission levels or other means of maintaining appropriate privacy.

Paul Nixon, Child Youth and Family

Paul Nixon is Chief Social Worker for Child, 
Youth and Family in the Ministry of Social 
Development in New Zealand. Paul is 
originally from the UK and has worked for 
more than 20 years in Child Welfare and 
protection, always in a statutory setting.

Previously Paul was Head of Social Work 
services in North Yorkshire, England. Paul 
has written a number of books on Social Work and numerous 
articles and chapters. He has provided training and consultancy 
on Social Work around the world.

Day 2 at 9.05am

Gill Genet and James Lord, Careerforce

Careerforce is 
New Zealand’s 
Industry Training 
Organisation for 
the community 
support and health 
sectors. They create 
positive change 
through work-based training, providing qualifications that 
enhance the workforce and improve the wellbeing of everyday 
New Zealanders.

Gill is passionate about developing a valued, recognised, 
competent and qualified workforce. Gill introduced the highly 
successful employer-led training model seven years ago in her 
initial days at Careerforce.  Gill has management responsibility for 
the 5and 20 year Kaiawhina Workforce Action Plan and is equally 
committed to supporting the social services sector develop their 
workforce plan.

James’s successful experience in workforce development drives 
his optimistic vision for the social sector with a particular mission 
to ensure it is successful in attracting a new generation of workers 
to the sector’s workforce. He is supporting the development of 
a 5 year and a 20 year plan for the social services sector and is 
also supporting Careerforce’s work with Vocational Pathways and 
apprenticeships for 2016.

Day 2 at 11:30am

Visit www.sspaconference.org.nz to view full 
conference programme. Registration via online.  

Early bird offer until 14 August.
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The move towards an outcomes based way of reporting to 
funders, particularly government funders, and the increased 
intensity of attention on this as the Community Investment 
Strategy is launched by MSD should not come

as a surprise to many. These changes to reporting requirements 
have featured in contracts and conversations for at least the 
past several or more years and even the introduction of Mark 
Freidman’s Results Based Accountability (RBA) model during the 
last Labour government was a

sign of things to come.

In my view there is no general disagreement with the need to 
report on outcomes, that the services we provide are proving 
to have a positive impact on the communities we serve and our 
society as a whole. So, in some respects the concept of outcomes 
reporting is pretty much done and dusted and it’s time to move 
on to the next bit, which is “how”.

This is the bit of the discussion where I think things have got a 
little lost in uncertainty. There are tools available. SSPA recently 
provided Best Practice Workshops on the Partners for Change 
Outcome Management System (PCOMS), a database that can 
be used in more or less real time to measure the effectiveness 
of interventions in resolving a presenting issue for a client, as an 
example.

While this is only an example of a tool that may assist many 
organisations in achieving their reporting aims and is certainly 
not a comment on the merits or otherwise of PCOMS, it does beg 
the question, is something missing in between?

This was the key reflection after attending the Measuring Social 
Outcomes conference in Sydney in February with the support of 
my organisation’s board. The attraction in the programme was the 
attention paid to the change processes that organisations went 
through to transition towards outcome based reporting with 
several real examples of how organisations, primarily from New 
South Wales, have achieved this. These examples included small 
and large organisations and, unsurprisingly, RBA was ubiquitous 
through most presentations.

The New South Wales YWCA provided their example of RBA 
implementation and reporting on outcomes through 8 steps:

•	 Building a compelling case

•	 Having a clear vision

•	 Clear endorsement (and championing) by leadership

•	 Ensuring organisation capability

•	 Having adequate resources

•	 Having a well-defined plan

•	 Having sufficient motivation

•	 Communicating effectively

In many respects this appears fairly simple, self-explanatory 
and would be consistent with any change process within an 

organisation. However, it left me mindful that within the social 
services sector there may be some who have not had the 
resources, capacity or time to consider closely the “how”. Within 
the sector have we missed a collective conversation that provides 
a template or blueprint for “how”?

Olivia Hilton from Social Ventures Australia emphasised how 
crucial it was to begin with clarifying the purpose of your service, 
developing a clear programme logic and identifying the “golden 
thread” that links all the activities you do towards the desired 
outcome, prioritising those which are more likely to lead to 
success. This is a logical starting point using a simple template 
which grows in complexity as it develops over time.

These are areas where some may be more advanced than others 
as there has been the capacity and resource to do so.

It was clear from the conference that these discussions have been 
ongoing for some time, along with other areas of interest that 
parallel developments within this country

As initiatives such as the Community Investment Strategy and 
Children’s Action Plan continue to be implemented there is 
the need for more detailed discussions in the sector on “how” 
to develop outcomes and perhaps there is a role for SSPA to 
facilitate this. This is something that the National Executive has 
on its agenda.

THE “HOW” OF OUTCOMES REPORTING                 Shane Murdoch

Shane Murdoch 
Cholmondeley/ SSPA Chair

Shane has been on the National 
Executive for the past four years. 
For the past five years he has been 
General Manager of Cholmondeley 
Children’s

Centre, a community based 
emergency and respite care provider in Governors Bay, 
Christchurch.

Initially trained as a nurse, he moved from forensic 
mental health to Alcohol and Drug counselling in 
Wellington before joining Barnardos in various residential 
management roles over 10 years. His last two years with 
Barnardos was spent conducting a review of residential 
care nationally along with several other projects in related 
areas for that organisation.

Shane’s interests include the concepts of child rights and 
“child centred-ness” and the organisational structures 
and philosophies that ensure that this is the key principle 
for developing children’s services, along with how this 
would apply to individual and group “out of home” care for 
children in Aotearoa New Zealand.


