


Child Rich Communities

Exploring Aotearoa New Zealand’s ‘Bright Spots’

Local places and community initiatives that are making a 
positive difference for children and families



Background

 There are many people working in 
community-led ways throughout 
Aotearoa New Zealand. 

 This work is improving the lives of 
children, whanau, families and 
community.

 The aim of this project is to connect 
and learn from these ‘Bright Spots’.



About the project

 Collaboration between Inspiring Communities, Plunket, UNICEF 
and Every Child Counts.

 Instead of asking the question what are the issues and problems? 
This project asks - what’s working? The focus is about building on 
what is good.

 To kick start this project a report was commissioned to explore 
the ‘good stuff’ − the ‘Bright Spots’ around Aotearoa New 
Zealand that are making a positive difference in their 
communities. 

 The intention of this report is to be a conversation starter. 



What did the report find? 

Key learnings from the report

See people as the 
greatest asset, not a 
‘problem to be fixed’



Learnings ctd

If families are well, 
then children are well



Learnings ctd

Counter the culture of 
disempowerment –
get people to dream 

again



Learnings ctd

Go beyond service 
delivery – walk 

alongside people



Learnings ctd

No judgement. No 
stigma. Accessed by 

free-will



Learnings ctd

Change takes time –
be there for the long 

haul



Learnings ctd

Build on the positive 
first 

(Generally, before 
tackling the 
‘negatives’)



Learnings ctd

Relationships are key: 
there must be on-the-
ground relationships 

of trust



Learnings ctd

Being a local gives 
you a head start … 
But ‘externals’ can 

still make a difference



What helps and what hinders 

bright spots?

Factors that help bright spots are:

 Longer-term funding and flexible funders who are 
supportive, experimental, and keen to learn as well.

 Being able to measure and demonstrate impact and 
achievements. Assistance, guidance, capacity 
building in how to measure impact.

 Links with academics and researchers are often 
useful for both parties.

 Inspiration and support from other ‘kindred spirits’.



What helps and what hinders 

bright spots?

What hinders bright spots: 

 Key people leaving.

 Volatility of funding.

 Failing to show your intent in order to engage your 
community and potential partners, including 
funders.



Where to from here

 Ask different questions -What is 
working? What is strong? What is 
right? What do you dream about? 

 Bright Spoits Hui


